
 Easton Airport 
      Advisory Board Meeting

      March 17, 2021 at 9am
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ATTENDEES: 

	Micah Risher
	Rudy Strickland
	
	

	Jeff Lankford
	Charlie Daffin
	
	

	Michele Anstatt
	Harvey Stewart
	
	

	Jack Pettit
	Derek Hollinger
	
	

	Hugh Grunden
	Jennifer Lutz
	
	


1. APPROVAL OF MINUTES

February 17, 2021
2. BUSINESS & MARKETING COORDINATOR
Introduction of Mr. Jeff Lankford
3. AIRPORT PROJECTS 

FAA GRANTS

AIP-46 FAA CARES – $157,000 Status: Open, In progress
AIP-47 $1.6 Million for Avigation Easements, FCA, Wetland Mitigation Reimbursement Status: Open, In progress
New – Coronavirus Response and Relief Supplemental Appropriation Act, 2021 (CRRSA) announced on Feb 12, 2021 awarded ESN $91,162
ACIP Update for this year: Jennifer Lutz
MAA SPECIAL GRANTS (75% Funded)
Obstruction Removal Program: Phase 1 – Construction phase complete, working on punch list
Obstruction Removal Program: Phase 2 – Planning underway, expect to go out to bid this spring; Construction Fall 2021. 
OTHER PROJECTS
Easton Utilities Duct Bank – Runway 4/22 Closure planned for March 24 for final grading and seeding. That will complete the project. 
North Easton Park – Lights installed on the Athletic Fields. Good collaboration with TOE. Light poles have Hazard Lights installed that will illuminate 24 hours daily. 
Mistletoe Hall Business & Technology Park – Construction to wrap up Summer 2021
Airport Road – Mistletoe & Technology Drive construction are increasing the need to upgrade Airport Road. Survey work conducted in February 2021. 
4. BUSINESS DEVELOPMENT & MARKETING
Looking into 3rd party collaboration for new Box Hangars – 10 to 15 units

Flight Training remains strong.

Meeting schedule Monday 3/22 with Trident & UMES to learn more about their Flight Training Program.
Sugar Buns Cafe reopens today, March 17th. Normal Operation resumes 4/1.
Trooper 6 Hangar – Working on 5 year lease extension (expires in 2021). 
Spitfire & West Air – Leases being updated
Terminal Building

Will freshen up the entry ways this spring. Want to send a welcoming message to the public. 
Transition to Digital Marketing begins this summer. 

Plan to fix sidewalks in 2021 
Talbot County Business Center

Property remains economically viable
Current Tenants still expanding and taking more space

Health Dept setting up Covid Testing site as large testing sites scale back

5. COMMUNITY OUTREACH

Easton Airport Day – Sept 25, 2021

Cruise In – May Hold a Summer event

ACE Program – Drone Camp being considered for Summer; Civil Air Patrol is growing, will start using ACE Center soon; Other events being considered

Walk & Talk about the Airport – Spring 2021 – Planning a series of days to invite people to visit the airport and walk the ramp with the Airport Manager; Covid Friendly outdoor event the gets people out to the Airport. 

6. AIR TRAFFIC OPERATIONS
February Ops Count: 3320
7. FUEL OPERATION
	Comparison of Jet-A as of February 2021 (21 Budget)

	Company
	Feb. last Budget
	Total 2021
	Difference
	% of Change

	Easton Jet Service
	124703
	159418
	34715
	27.8%

	Flight Support Services
	161012
	177186
	16174
	10.0%

	Trident Services
	56572
	78426
	21854
	38.6%

	Hanger Assoc.
	22718
	17870
	-4848
	-21.3%

	Airport Jet Total
	365005
	432900
	67895
	18.6%

	Comparison of Avgas as of February 2021 (21 Budget)

	Company
	Feb. last budget
	Total 2021
	Difference
	% of Change

	Easton Jet Service
	10689
	13184
	2495
	23.3%

	Flight Support Services
	18268
	16235
	-2033
	-11.1%

	Trident Services
	31766
	28952
	-2814
	-8.9%

	Hanger Assoc.
	5250
	2620
	-2630
	-50.1%

	Airport Avgas Total
	65973
	60991
	-4982
	-7.6%

	Combined Fuel Totals
	430978
	493891
	62913
	14.6%


8. PUBLIC COMMENTS
9. REVIEW OF ACTION ITEMS
10. ADJOURNMENT
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